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,Q�0 D\ �DQG�- XQH� � � � ���&KkWHDX�GH�9HUVDLOOHV�
ODXQFKHG�

- a podcast service in - DSDQHVH

- a website dedicated to Marie-Antoinette in    
0 DQGDULQ

� �QHZ �WRROV dedicated to reach japanese and chinese
growing audience.
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• � �REMHFWLYHV

• � �P HDQV RI�DFWLRQ

• � �SURMHFWV
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� �REMHFWLYHV��

· To expand the reach of the « Great Versailles »

· To develop the Versailles brand
· To increase the nb of virtual visitors

· To increase the nb of real visitors
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7KHVH� �QHZ �WRROV DUH�SDUW�DQG�Z LOOH[ SDQGWKH
UHDFK RI���

· The « Great Versailles »

· & the « Digital Great Versailles » projects
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7KH�©* UHDW�9HUVDLOOHV ª �SURMHFWIRU�
D��� � VW�&HQWXU\ �©5 HQDLVVDQFHª

400 Million ¼�WR�EHLQYHVWHGLQ�WKH�QH[ W� � �\ HDUV

· UHQRYDWLRQ�RI�WKH�EXLOGLQJV�WKHP VHOYHV �H[ WHUQDO�

· UHQRYDWLRQ�RI�KLVWRULFDO�URRP V��

· UHQRYDWLRQ�DQG�WUDQVIRUP DWLRQ�RI�WKH�JDUGHQV

· UHQRYDWLRQ�RI�NH\ �SLHFHV�RI�DUW

· FRP SOHWH�WUDQVIRUP DWLRQ�RI�WKH�UHFHSWLRQ�RI�WKH�SXEOLF�DQGYLVLWV
V SURFHVVHV��SXEOLF�VSDFHV

· QHZ �V\ VWHP �RI�VHFXULW\ �) LUH�	 �SHRSOH�

$ IWHU�WKH�³ * UDQG�/ RXYUH́ ��Z KLFK�Z DV�ODXQFKHG�LQ�WKH�� � V���WKH�) UHQFK�3UHVLGHQW�
KDV�RIILFLDOO\ �DSSURYHG�±LQ�GHF � � � � � WKH�ODXQFK�RI�WKH�QH[ W�P DMRU�FXOWXUDO�
LQYHVWP HQW�RI�WKH�FRXQWU\ �� �³ / H�JUDQG�9HUVDLOOHV́
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7KH�©' LJLWDO�* UHDW�9HUVDLOOHV ª �
SURMHFW��WKH�P XVHXP RI�WKH�IXWXUH

· The « Digital Versailles » is the technological chapter of the « Grand 
Versailles » project which has been launched in 2005

· It consists in :
9 offering a « multimedia & interactive » visit of the Palace and Gardens

of today and of the future, after the 15 years of restauration  
9 creating and developing innovative and creative new tools : 

9 wifi distribution, 
9 podcasting, 
9 3D and virtual reality visits
9 new website ….

9 sharing the best practices and building up a research program around 
the “Museum of the future”
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« Grand Versailles Numérique » online : www.gvn.chateauversailles.fr/
· On-line access to the virtual museum : 3D programs and interactivity

� ' �9LUWXDO�YLVLW

$ QG�� ' �GLVFRYHU\ RI�D�FRXSOH�
RI�P DMRU�SLHFHRI�DUW��LQFOXGLQJ

YLGHRV«

7KH�©' LJLWDO�* UHDW�9HUVDLOOHV ª �
SURMHFW��WKH�P XVHXP RI�WKH�IXWXUH
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+ ' ��URERW�DQG�UHP RUFRQWURO�YLVLW

· In September 2007, Château de Versailles 
offered the first visit of a museum with
a HD camera installed on a robot 
driven par the web users.
· Over 1 000 web users tried the service

7KH�©' LJLWDO�* UHDW�9HUVDLOOHV ª �
SURMHFW��WKH�P XVHXP RI�WKH�IXWXUH

In May and June 2008, Château de Versailles 
offered a second interactive visit with
2 webcameras installed in the Church and 
on the roof of the Palace. 
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· Z LUHOHVV GHYLFHV OLNHO\ WR�IDFLOLWDWHWKH�YLVLW

3' $ �SURSRVHGDW
9HUVDLOOHV�IRU�
YLVLWLQJ WKH�
JDUGHQV

L3RGDQG�
3RGFDVWLQJ
VHUYLFH�RIIHUHG
IRU�WKH�YLVLWRUV

7KH�©' LJLWDO�* UHDW�9HUVDLOOHV ª �
SURMHFW��WKH�P XVHXP RI�WKH�IXWXUH
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7KHVH� �QHZ �WRROV Z LOOGHYHORS WKH�EUDQG�RI�
9HUVDLOOHV�LQ�WKH�� �P DMRU�$ VLDQP DUNHWV
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· 2 QH�RI�WKH�P RVWYLVLWHGP RQXP HQW�LQ�WKH�Z RUOG���
– � �� �P LOOLRQV�YLVLWRUV ��\ HDUIRU�WKH�3DODFH�	 �0 XVHXP

�! � � � �IURP DEURDG�
– 2 YHU�� �P LOOLRQV�YLVLWRUV ��\ HDUIRU�WKH�JDUGHQV

· 2 QH�RI�WKH�ODUJHVWFXOWXUDO�HVWDWHLQ�WKH�Z RUOG���� � �KHFWDUV ��� � �
NP �RI�URDG��� � � �� � � �WUHHV��«

9( 5 6$ ,/ / ( 6 �DQG�WKH�$ VLDQDXGLHQFH

· 2 QH�RI�WKH�P RVWNQRZ QZ HVWHUQ�FXOWXUDO�P RQXP HQW�LQ�$ VLD��
HVSHFLDOO\ LQ�&KLQD�DQG�- DSDQ

7KH�9HUVDLOOHV EUDQG�LQ�$ VLD
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7KHVH� �QHZ �WRROV Z LOOLQFUHDVHWKH�QXP EHURI�
$ VLDQUHDO�YLVLWRUV ��FXVWRP HUV
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0 RUH�$ VLDQUHDO�YLVLWRUV

9( 5 6$ ,/ / ( 6 �$ 6,$ 1 �9,6,72 5 6�72 ' $ <

· $ VLDQ9LVLWRUV ��� � �� � �RI�WKH�WRWDO�YLVLWRUV LQ�� � � � �
� � � � �RI�WKH�IRUHLJQYLVLWRUV�

· &KLQHVHDQG�- DSDQHVHYLVLWRUV ��� � � �RI�WKH�DXGLRJXLGH
GLVWULEXWLRQ�LQ�� � � � ��YV�� � �LQ�� � � � �

· &KLQHVHDQG�- DSDQHVHYLVLWRUV ��� � � �RI�WKH�JURXS�YLVLWV LQ�� � � �

: LWK D�VWURQJ SRWHQWLDO

· ,Q�� � � � ��� � � �� � � �- DSDQHVHWRXULVWV DQG�� � � �� � � �&KLQHVHWRXULVWV
LQ�) UDQFH��� � � �RI�$ VLDQYLVLWRUV DQG�� �� � �RI�WRWDO�IRUHLJQ
YLVLWRUV�

· � �� � � �� � � �P RUH�FKLQHVHWRXULVWV HDFK \ HDU
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7KHVH� �QHZ �WRROV Z LOOLQFUHDVHWKH�QXP EHURI�
$ VLDQYLUWXDOYLVLWRUV
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0 RUH�$ VLDQYLUWXDOYLVLWRUV

9( 5 6$ ,/ / ( 6 �) 5 �72 ' $ <

· 2 YHU�� �P LOOLRQV�XQLTXH�YLVLWRUV

9( 5 6$ ,/ / ( 6 �) 5 �DQG�WKH�$ VLDQDXGLHQFH

· � � � �SHUFHQW�Z HE�YLVLWRUV IURP $ VLD�$ OH[ D��� � �MXQH� � � � �

· � � �� � �IURP - DSDQ�YV�� �� � �IURP 8 6$ ��YV�� �� � �IRU�7DWH�2 QOLQH�DQG�� �� � �
IRU�0 RP D�
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9HUVDLOOHV�LQ�WKH�UHDO�DQG�YLUWXDO
Z RUOG

2 ULJLQRI�YLVLWRUV RI�9HUVDLOOHV

5 HDO 2 QOLQH

) UDQFH � � �� � � � �� �

8 6$ � �� � � �� �

( XURSH � � �� � � � �

- DSDQ � �� � � � �� �

&KLQD � �� � � �
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� �P HDQV RI�DFWLRQ���

· using new technologies (web, mobile and 
podcasting)

· offering rich content

· building partnerships



07/07/2008 20
c

8 VLQJ QHZ �WHFKQRORJLHV

+,* + �8 6$ * ( �2 ) �1 ( : �7( &+1 2 / 2 * ,( 6 �%<�$ 6,$ 1 �
&2 1 68 0 ( 5 6

· $ VLD��
± 529,7 millions web users (37,6% of the world users)
± Chinese and japanese language = 327 million web users (vs 427 for 

english language)
± 600 million web mobile users (yahoo)
± 1.45 billion mobile phone users (44% of the world)

· &KLQD���+ . ���7DLZ DQ��
± 230 million web users (16.34 of the world, vs 215 millions in USA)
± 550 million mobile phone users (37.8% of the  world)

· - DSDQ�
± 87.5 million web users (6.21% of the world)
± 105 million mobile phone users (3.18% of the world)

Sources : Internet World Stats, ITU (June 2008)
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2 IIHULQJ ULFK FRQWHQW�

+ ,* + �0 2 %,/ ( ���: ( %�&2 1 7( 1 7�8 6$ * ( �2 ) �$ 6,$ 1 �
&2 1 68 0 ( 5 6

· &KLQD���+ . ���7DLZ DQ��
± Major brodband web market with over 100 million subscribers

households (vs 90 millions in USA)
± Major video web market with over 120 million users

· - DSDQ�
± One of the first mobile tv market
± One of the first MP3 / mobile music market

Ä RICH CONTENT (AUDIO & VIDEO) IS KEY TO REACH THIS 
POPULATION
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%XLOGLQJ�SDUWQHUVKLSV

&2 0 3/ ( ; ,7<�2 ) �7+ ( 6( �0 $ 5 . ( 76

· / DQJXDJH

· &XOWXUDO�KDELWV�

· 7HFKQRORJ\ HQYLURQP HQW

· &RP SHWLWLYHP HGLD���Z HE���P RELOH�P DUNHWV

Ä NECESSITY OF STRONG PARTNERSHIPS WITH MEDIA / WEB 
OPERATORS OR CULTURAL SPECIALIST.
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� �SURMHFWV �

- a podcast service in - DSDQHVH

- a website dedicated to Marie-Antoinette     
in 0 DQGDULQ
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9HUVDLOOHV�SRGFDVWVHUYLFH�LQ�
- DSDQHVH
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9HUVDLOOHV�SRGFDVWVHUYLFH�LQ�
- DSDQHVH

Audio content

Video content
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2 EMHFWLYHV�RI�WKH�SURMHFW

· ,QFUHDVHEUDQG�DZ DUHQHVV LQ�- DSDQ

· ,QFUHDVHQE�RI�YLUWXDOYLVLWRUV
± Already 12 to 15% of the website (which offers a Japanese version)
± Improve the virtual experiences by offering new rich content

· ,QFUHDVHQE�RI�UHDO�YLVLWRUV
± Already 5 to 7% of visitors (240 000 per year)

· ,P SURYHWKH�UHDO�YLVLWE\ �RIIHULQJ P RELOH�FRQWHQW
± Audio and video sequences for iPod, mobile phone and MP3 Player   
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3DUWQHUV RI�WKH�SURMHFW

· 2 XU�IRFXV���WKH�TXDOLW\ RI�WKH�DXGLHQFH��P DLQO\ WKH�WUDYHOOHU�DQG�
FXOWXUDO�©DGGLFWª

· 2 XU�- DSDQHVHSDUWQHU��0 DLVRQ�GHV�0 XVpHV�GH�) UDQFH��0 0 ) ����
) UHQFK�0 XVHP + RXVH�
± A private organization sponsored
by one of the major japanese printing company (DNP)
± Specialized in the promotion of France as a cultural destination

· 2 XU�) UHQFK�SDUWQHUV ��
± Tv programmes producers or distributors
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&RQWHQW�RI�WKH�SURMHFW

· 7KH�©9HUVDLOOHV ª �SRGFDVWVHUYLFH�LQ�- DSDQHVHRIIHUV

± Audio content : 45 minutes of audioguide about the Marie Antoinette life 
and estate

± Music content : some baroco music extracts
± Video contents : short reports about the Palace and Marie Antoinette

± ) 2 5 �675 ( $0 ,1 * �	 �' 2 : 1 / 2 $ ' ,1 *

· 7KLV�DXGLR�YLGHR FRQWHQW�LV FRP LQJ IURP WKH�) UHQFK�SRGFDVW
GDWDEDVHRI�9HUVDLOOHV�which has been launched in june 2006 (over 60 
audio/video sequences, over 2 million downloads, > 300 000 unique users, > 
200 000 iTunes subscribers)

· Translation of all the content in Japanese by our partner

· Management and marketing of the service by our partner.
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5 HVXOWV RI�WKH�SURMHFW
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9HUVDLOOHV�Z HEVLWHLQ�0 DQGDULQ
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9HUVDLOOHV�Z HEVLWHLQ�0 DQGDULQ
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2 EMHFWLYHV�RI�WKH�SURMHFW

· ,QFUHDVHEUDQG�DZ DUHQHVV LQ�&KLQD��P DLQODQG&KLQD��+ . �DQG�
7DLZ DQ�

·· ,QFUHDVH,QFUHDVH QE�RI�QE�RI�YLUWXDOYLUWXDOYLVLWRUVYLVLWRUV
± Less than 1% of the website (which do not offer a mandarin version)
± Improve the virtual experiences by offering new rich content

·· ,QFUHDVH,QFUHDVH QE�RI�UHDO�QE�RI�UHDO�YLVLWRUVYLVLWRUV
± Already 4 to 5 % of visitors (180 000 per year)
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3DUWQHUV RI�WKH�SURMHFW

· 2 XU�IRFXV�LV GRXEOH���WKH�TXDQWLW\ DQG�WKH�TXDOLW\ RI�WKH�
DXGLHQFH��P DLQO\ WKH�WUDYHOOHU�DQG�FXOWXUDO�©DGGLFWª

· 2 XU�FKLQHVHSDUWQHUV ��%HLMLQJ�: RUOG�$ UW�0 XVHXP ��
%DLGX
± BWAM : one of the major museum of China
± Baidu : the major search engine and website
in mainland China with over 60 million users per month
± BWAM and Baidu have launched a cultural website
which attract 300 to 500 000 visits per day …

· 2 XU�) UHQFK�SDUWQHUV ��
± Tv programmes producers or distributors
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&RQWHQW�RI�WKH�SURMHFW

· 7KH�9HUVDLOOHV Z HEVLWHLQ�0 DQGDULQ�RIIHUV

± Interactive visit
± Audio content  
± Music content : some baroco music extracts
± Video contents : short reports about the Palace and Marie Antoinette
± Photos slide show with comments about Marie Antoinette
± Interactive activities : quizz, forum …

· 7KLV�DXGLR�YLGHR FRQWHQW�LV FRP LQJ IURP WKH�) UHQFK�GDWDEDVHRI�
9HUVDLOOHV�and from the Marie Antoinette website which was
launched in april 2008, for the exhibition of Paris Grand Palais.

· Translation of all the content in Mandarin by our partners

· Management and marketing of the service by our partners.
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