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Q0 D DOG- XCH & KKWDX GH 9 HYDLGDV
DXQFKHG odcast

Chateau ersaﬂles

- a podcast service in - DSDOQHVH

.. . . . . .
® - a website dedicated to Marie-Antoinette in
Baiéﬁ =]

www.baidu.com O [m:l_'_Q

QHZ \RRQY dedicated to reach japanese and chinese
growing audience.
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REMPFWYHV

To expand the reach of the « Great Versailles »
To develop the Versailles brand

To increase the nb of virtual visitors

To increase the nb of real visitors
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7KHVH QHZ \RROY DUH SDUADQG Z LG
UHDFK RI

The « Great Versallles »
& the « Digital Great Versalilles » projects

07/07/2008 6
(© SINAPSESCONSEILS




/KHO* UHDWD HY/DLA@BV ¢ SIRMFWRU ke
D W&HMU ©5HQDIWWDOFH?2

$IWUWH3* IDQG/ RXYWH  Z KIFK Z DV OXQFKHGIQWH V' WH) UHQFK 3 UHVIGHOW
KDV RIILEID@® DSSWRYHG +1Q GHF WH @XQFK Rl WH QH WP DNRUFX@XUDO
I.QYI—I\/WI—QV\RI\MHFRXQM 3/HJLDQG9|—U/D|@|\/

400 Million Y2\R EH LQYHWMG IQWHOQH W \ HDW/
LHORYDMRQ Rl WH EXLEEQIV WHP VHOHY  H WLQDO
LHQRYDMRQ Rl KMRUFDORRP V

LHORYDWRQ DQG WDQVIRLP DARQ RI WH J DUGHQV
UHORYDARQRI NH SIHFHV RI DUV

FRP SGW WDQVIRWP DARQ RI WH UHFHSWRQ RI WH SXEQF DQG YIMW V SIRFHWHV  SXEQF VSDFHV
QZ WWWP RI VHRXUW ) UH  SHRSGH
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/KHO" LJIMO UHDWO HY/DL@®V @ S

The « Digital Versailles » is the technological chapter of the « Grand
Versalilles » project which has been launched in 2005

It consists In :

9 offering a « multimedia & interactive » visit of the Palace and Gardens
of today and of the future, after the 15 years of restauration
9 creating and developing innovative and creative new tools :
9 wifi distribution,
9 podcasting,
9 3D and virtual reality visits
9 new website ....

9 sharing the best practices and building up a research program around
the “Museum of the future”
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SIRMFW WH P XVHXP Rl \WH IX\XUH

GRAND VERSAILLES NUMERIQUE

« Grand Versailles Numérique » online : www.gvn.chateauversailles.fr/
On-line access to the virtual museum : 3D programs and interactivity

2

GRAND VERSAILLES NLIMéRII:lLIE
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GRAND VERSAILLES NLIMéRII:lLIE

Versanies 3D

La statue équestre

Fermer X
r—

A lorigine de cette statue éguestre || ya =
une commande de Louis XVIIl qui voulait
remplacer le Louls XV qui ornait lactuelle
place de |a Concorde et qul avait été
détruit & la Révolution ; de ce projet, seul
le cheval fut réalisé sous e régne de
Charies X, en 1829, par e sculpteur
Cartelier et e fondeur Keller. Peu aprés,
Louis-Philippe inaugurait son musée déd @
"a toutes les gloires de France® En
| hommage au créateur de Versailles, une
= statue dquestre de Louis XV devait
accueillir les visiteurs, Elle fut réalisée en
réutilisant le cheval prévu pour Louis XV
3 & . . 4 et |la figure de Louis XIV fut alors modelée
tatue équestre de Louis XIV dans 1a cour | par Petitat et fondue par Crozatier. Ce
M Honneur

procédé explique certainement la

” < ] disproportion entre ce cavalier massif et

il = "
__J_.mg@ uw!»f et - s0n élégante monture, & moins que cette
"""J cuneuse différence d'échelle n'ait voulu
o traduire le mythe du Grand Roi..

LA Griue. W

Coulées & 7 ans d'intervalle, ces bronzes
forment un ensemble de & m. de haut et
de 2,5 m. de large... plus de B tonnes quil
a fallu déplacer afin de resttuer |a Grille

' GQVFRYH) RI D FRXSO®I
Rl P DNRUSIHFH RI DWIOFGXXAE Q]
YLIGHRV«

L
S !

—
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+'  LRERVDQG UHP RUFRQAROYIVIW

In September 2007, Chateau de Versailles
offered the first visit of a museum with
a HD camera installed on a robot

driven par the web users.
Over 1 000 web users tried the service

In May and June 2008, Chateau de Versalilles
offered a second interactive visit with

2 webcameras installed in the Church and

on the roof of the Palace.
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Z WHBWV GHYIFHV ANHO VR | DFLOAMA WH YIVIW

3' $ SIRSRVHG DW
9 HYDLA@V IRU
YIVIMQJ WH

JIJGI—Q\/\

13RG DQG

3RGFDVWQJ
VHYYIFH RITHHG

IRUWH YIVIVRY/
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7KH 9 HYDL@V EWDQG 1Q $ VID

9(56%,/ /(672" $<

2 QHRI WH P RWWLVIWG P RQXP HOWQ \WH Z RUTS

— PLARQVYIMMRY \ HDUIRUMH3DODFH 0 XVHXP
| ILRP DELRDG

_ 2YHU P IGRQVYMWRY \ HDUIRUWH J DUGHQV

2 OHRI WH @U HMNFXOXUWDOHWIM 1O WH Z RUG KHA\RL/
NP Rl LRDG WHHV «

9(56$,// (6 DQGWHS$ VIDQ DXGIHQFH

2 QHRI WH P RWINORZ Q Z HAMLD FXEXUDCOP ROXP HOWQ $ VID
HVSHFLD® LQ & KLQD DQG - DSDQ
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$ VIDQ UHDOYIVMRLY  FXWWRP HLY/




0 RUH $ VIDQ UHDOYIVIMRLYY

9(56%,//(6$6,$1 9,6,7256 72" $<

$VIDQ 9 VIVRWY/ Rl WH VWRWROYLVIVRY/ 1O
Rl WH IRUHJ Q YIVIMRY/

& KLOHVH DQG - DSDQH\/H YIVVRY/ Rl WH DXGLRJ XLGH
GMUEXUWRO 1O Te)
& KLOHVH DQG - DSDQHVH YLVIVRLY Rl WH J LRXS YIMW LQ

- LW DVMRQJ SRWQWDO

Q - DSDQHVH VRXUMW DQG & KLOHVH VRXUMW
1) LDS/FH RI $ VIDO YIVIYRWY DQG Rl VRVWBO RUHI Q

P RUH FKLOHVH \WRXUVW HDFK \ HDU
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$ VIDQ YL DOYIVIMRLYY




0 RUH $ VIDQ YLILWXDOYIVIVRLY/

9(56$,//(6)5 72" $<

2 YHU P LARQV XQTXH YIVMRWY/

9(56%$,//(6)5 DQGWH $VIDQ DXGHQFH
SHIFHQWZ HE YIVMRWY/ ILRP $VID $®{D  MQH

IRP - DSDQ YV ILRP 86% YV IRU7 DWW 2 Q@OH DQG
IRUO RP D

17
(©SINAPSESCONSEILS 07/07/2008




9 HY/DL@V LQ WH UHDODQG YLILIXDO
Z RUG

2 WIOQRI YIVWRY Rl 9 HYDI@V

5HDO 2 QIXH
) WDQFH
863

( XWRSH

- DSDQ
&KIQD
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- using new technologies (web, mobile and
podcasting)

- offering rich content
- building partnerships
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+*+86%*%(2) 1(: 7(&+12/2* (6 %< $6,$1
&21680(56

$VID
+ 529,7 millions web users (37,6% of the world users)
+ Chinese and japanese language = 327 million web users (vs 427 for
english language)
+ 600 million web mobile users (yahoo)
+ 1.45 billion mobile phone users (44% of the world)

&KIQD +. 7DZDQ
230 million web users (16.34 of the world, vs 215 millions in USA)

+
+ 550 million mobile phone users (37.8% of the world)

- DSDQ
+ 87.5 million web users (6.21% of the world)
+ 105 million mobile phone users (3.18% of the world)

Sources : Internet World Stats, ITU (June 2008)
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+*+02%/( : (%&217(1786%*( 2) $6,%$1
&2 1680 (56

&KIOD +. 7DZDQ

+ Major brodband web market with over 100 million subscribers
households (vs 90 millions in USA)

+ Major video web market with over 120 million users

- DSDQ
+ One of the first mobile tv market
+ One of the first MP3 / mobile music market

A RICH CONTENT (AUDIO & VIDEO) IS KEY TO REACH THIS
POPULATION

21
(©SINAPSESCONSEILS 07/07/2008




YXICHQ) SDURPHWKISY

&203/(;,7<2) 7+(6( 0$5. (76
/ DQIXDJH

& XQOXUDCKDELIW

7HFKQR®J\ HQYILRQP HQW

&RP SHWAYHP HGD ZHE P REL®GIP DUNHW

A NECESSITY OF STRONG PARTNERSHIPS WITH MEDIA / WEB
OPERATORS OR CULTURAL SPECIALIST.
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SURVFW

- a podcast service in - DSDOHVH

- a website dedicated to Marie-Antoinette

in 0 DOGDUQ
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9 HWDLEBNV SRGFDWWHUWYLEH LQ
- DSDOHVH

Audio content

Video content




2 ENMFWYHV Rl WH SURMFW

JQFUHDVH ELDQG DZ DUHOHW 1Q - DSDQ

, QFUHDVH CE Rl YLLXDOYLVIMRLY/
+ Already 12 to 15% of the website (which offers a Japanese version)
+ Improve the virtual experiences by offering new rich content

, OFUHDVH QE Rl UHDOYIVIVRLY/
+ Already 5 to 7% of visitors (240 000 per year)

P SURYH WH UHDOYIVIV\E\ RITHUQJ P REL(BI FROWOW
+ Audio and video sequences for iPod, mobile phone and MP3 Player
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3 DURHY/ Rl WH SURMIFW

2 XUIRFXV WHTXDOV Rl WH DXGHOQFH P DLQO WH WDYHIUDQG
FXAOUWDGO DCEFW

2 XU- DSDOQHVH SDUWQHU 0 DIVRQ GHV 0 XVpHV GH) DQFH 0 0)
) UHOFK O XVHP + RXVH

+ A private organization sponsored

by one of the major japanese printing company (DNP)

+ Specialized in the promotion of France as a cultural destination

2 XU) ULHQFK SDUHWY

+ Tv programmes producers or distributors
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/KHO©9HYDI@®V 2 SRGF-DWWHUYLEFH LQ - DSDOHVH RITHY/

+ Audio content : 45 minutes of audioguide about the Marie Antoinette life
and estate

Music content : some baroco music extracts
Video contents : short reports about the Palace and Marie Antoinette

+ )25675($0,1* '2: 1/2%$' 1%

7KL DXGR YIGR FROMOAY FRP 1QJ IUIRP \WH ) UHOFK SRGFDWV

GDWEDVH Rl 9 HY/DI@V which has been launched in june 2006 (over 60
audio/video sequences, over 2 million downloads, > 300 000 unique users, >

200 000 iTunes subscribers)
Translation of all the content in Japanese by our partner
Management and marketing of the service by our partner.
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2 ENMFWYHV Rl WH SURMFW

7,QDZU-D\/I—IELDOGDZ[IJ-DI—I\NLQ&KLQD P DLODQG &KIQD +. DQG

L OFUHDVH CE Rl YLLUXDOYLVIMRLY/
+ Less than 1% of the website (which do not offer a mandarin version)
+ Improve the virtual experiences by offering new rich content

, QFUHDVH CE Rl UHDOYIVWRLY/
+ Already 4 to 5 % of visitors (180 000 per year)
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3 DURHY/ Rl WH SURMIFW

2 XUIRFXV IV GRXE®! \WH TXDOWN DQG WH TXDDN Rl \WH
DXGHOFH P DIQ® WH WDYH@IUDOG FXGXUDOO DGGLEW

2 XUFKIOHVH SDURHY  YHMY : RUG $ WD XVHXP
YDLGX
+ BWAM : one of the major museum of China
+ Baidu : the major search engine and website
in mainland China with over 60 million users per month
+ BWAM and Baidu have launched a cultural website
which attract 300 to 500 000 visits per day ...

2 XU) ULHQFK SDUHWY/

+ Tv programmes producers or distributors
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7KH 9 HWDLAGBN Z HEVIW LQ 0 DQGDUQ RITHLY/

Interactive visit

Audio content

Music content : some baroco music extracts

Video contents : short reports about the Palace and Marie Antoinette
Photos slide show with comments about Marie Antoinette

Interactive activities : quizz, forum ...

+ + 1+ 1+ 1+ 1+

7KL DXGR YIGHR FROMAAY FRP 1QJ [WIRP WH ) UHQFK GDVREDVH RI
9 HW/DI@V and from the Marie Antoinette website which was
launched in april 2008, for the exhibition of Paris Grand Palais.

Translation of all the content in Mandarin by our partners

Management and marketing of the service by our partners.
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