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3DWULFN�: DONHU
Director, Video Partnerships
YouTube/Google EMEA

Venice, 27 June 2008
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+LVWRULFDO�5 DWHV�RI�$ GRSWLRQ

Source: Morgan Stanley Technology Research (redrawn)
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4

<RX7XEH�E\ �WKH�1 XP EHUV

ƒ Hundreds of millions of videos watched daily
ƒ More than 200 million unique monthly users worldwide (Nielsen)

ƒ Hundreds of thousands of videos uploaded daily
ƒ 10 hours of new content uploaded every minute 
ƒ Global reach - localised in 20 countries
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7KH�' LJLWDO��5 �( YROXWLRQ�± : K\ �1 RZ "

' HP RFUDWLVHG�
WRROV�RI�

SURGXFWLRQ

%URDGEDQG�
SHQHWUDWLRQ

) DOOLQJ�FRVW�RI�
GLJLWDO�VWRUDJH
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* HHN�6OLGH��7KH�7HFKQRORJ\ �5 HYROXWLRQ�6LQFH�� � � �

; ��� �� � � ; � � �� � � ; � �� � � �� � �

CPU performance Memory prices Disk prices
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One gallon:

� � � � �WULSV
around the Earth

,I�* DV�0 LOHDJH�,P SURYHG�7KDW�0 XFK«
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7RGD\

15,000 songs.

25,000 photos.

150 hours of video.

� � � � �

ANY song
ANY picture

ANY video

$ �: RUOG�RI�&RQWHQW�LQ�WKH�3DOP �RI�<RXU�+DQG«
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) XQGDP HQWDO�VKLIWV�LQ�&RQVXP HU�%HKDYLRXU

7KH�/ RQJWDLO

( P SRZ HUP HQW�DQG���������������������
6HOI� ([SUHVVLRQ
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6KDULQJ��,QIRUP LQJ��&RQQHFWLQJ��( GXFDWLQJ
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) DFLOLWDWLQJ�WKH�3ROLWLFDO�3URFHVV

• You Choose ’08 creates 
“ World’s Largest Town 
Hall”

– 17 Presidential 
candidates have 
posted over 1500 
videos combined

• New platform for putting 
democracy in action

• Candidate videos have 
received more than 
13MM views

• 75% of videos created 
specifically for the 
Internet

• CNN-YouTube Debate 
was the most-viewed 
debate in cable TV 
history among 18-35
year olds
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$ �1 HZ �3OD\ JURXQG�IRU�$ GYHUWLVHUV�
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5 ( $ &+ ��7KH<RX7XEH�%UDQGHG�&KDQQHO

Speak WITH (not AT) your audience with branded channels, programmed video 
logs, playlists, and community features for instant user engagement and feedback

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.
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<RX�$ UH�0 RUH�7KDQ�$ �0 XVHXP ��( QJDJH�8 VHUV�� � � ��

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.
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5 ( 6( $ 5 &+ ��* DLQ�µ,QVLJKW¶�,QWR�<RXU�9LHZ HUV

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.
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5 ( 6( $ 5 &+ ��' LVFRYHU�+RZ �8 VHUV�) RXQG�<RX

7KH�' LVFRYHU\ �WDE�WHOOV�\ RX�KRZ �D�XVHU�DUULYHG�DW�\ RXU�YLGHR��' LG�WKH\ �ILQG�\ RXU�YLGHR�
WKURXJK�VHDUFK" �7KURXJK�D�OLQN��D�UHODWHG�YLGHR�WKXP EQDLO�RQ�DQRWKHU�YLGHR��\ RXU�
FKDQQHO��RU�DQ�µHP EHGGHG¶YLGHR"
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5 ( 6( $ 5 &+ ��: KR�,V�<RXU�2 QOLQH�9LHZ HU"

6HH�WKH�DJH�DQG�JHQGHU�RI�\ RXU�DXGLHQFH��<RX�FDQ�DGMXVW�WLP H�DQGJHRJUDSKLFDO�GDWD�
WR�H[ SORUH�KRZ �\ RXU�DXGLHQFH�GLIIHUV�GXULQJ�VSHFLILF�LQLWLDWLYHV RU�LQ�VSHFLILF�UHJLRQV�
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5 ( 9( 1 8 ( ��$ GYHUWLVLQJ�RQ�<RX7XEH�� 8VHU�) LUVW��

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.
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<RX7XEH¶V�JRDO�

To provide a VFDODEOHservice that enables rights holders to:

· Identify user uploaded videos comprised HQWLUHO\ �RU�SDUWLDOO\ �of their 
content

· Choose what to do with those videos: block, monetize, or only track 
usage

<RX7XEH¶V�&RP P LWP HQW�WR�&RS\ ULJKW�3URWHFWLRQ
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( P EUDFH
( QFRXUDJH�DQG�

VXSSRUW�WKH�SHRSOH�
DQG�WKHLU�SDVVLRQ

( [ SHULP HQW�
%H�EROG��EH�

FUHDWLYH�

( QJDJH
) RUP �SDUWQHUVKLSV��

OHDG�	 �OHDUQ

7KULYLQJ�LQ�WKH�' LJLWDO��5 �( YROXWLRQ«
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pjwalker@youtube.com

3DWULFN�: DONHU
Director, Video Partnerships
YouTube/Google EMEA
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Google Connects Users, 
Advertisers and Content

Content/Websites

Users

Advertisers

$

8

&

· Easy access to information
· Relevant ads

· Promotion and distribution
· New advertising revenues

· Pricing/planning efficiency
· Targeting capability

7KH�1 HZ ��8 VHU� $GYHUWLVHU� &RQWHQW��( FRV\ VWHP
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1 H[ W�* HQHUDWLRQ�µ,Q9LGHR¶�$ GV

Click-through URL

Player within a player7DUJHWHG�3ODFHP HQW�
– Controlled context; genre or audience-

focused content bundle
– Age, gender, geography, and daypart
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7KH�3HRSOH�3URGXFH��7KH�3HRSOH�' HFLGH

%HIRUH $ IWHU

( VP HH�' HQWHUV & The New ‘Cewebrities’
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8 VLQJ�<RX7XEH�IRU�6RFLDO�&DXVHV
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3URP RWLRQDO�&KDQQHOV�' ULYH�7UDIILF�+RP H

QuickTime™ and a
 decompressor

are needed to see this picture.
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* RRJOH¶V�0 LVVLRQ

Online content
Billions of web pages

Offline content
Billions of items 

becoming indexed

To organize the world’s information and 
make it universally accessible and useful.
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* RRJOH¶V�( YROXWLRQ�RI�&RQWHQW�' LVFRYHU\

7RP RUURZ

Web Search

<HVWHUGD\

News VideoBook Search Google Earth

7RGD\

Are there 
videos about 

artists?

Where is the 
Museum of 
Modern Art?

What books 
have been 

written?

How can I learn 
more about 
modern art?

What were 
newspapers 
around the 

world saying?



29Google Confidential and Proprietary

$ Q\ RQH�&DQ�1 RZ �%HFRP H�D�* OREDO�%URDGFDVWHU

QuickTime™ and a
 decompressor

are needed to see this picture.
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,QVLJKW

Insight is a free tool that enables you to view detailed statistics about the 
videos that you upload to the site. You can also delve deeper into the 
lifecycle of your videos, like how long it takes for a video to become 
popular, and what happens to video views as popularity peaks. 

How does this help you? Well, using these metrics, you can increase 
your videos' view counts and improve your popularity on the site. For 
instance, you might learn that your videos have a huge following in Spain 
or that new videos that play off previous content become more popular 
more quickly. With this information, you can concentrate on creating 
compelling new content that appeals to your target audiences. 

You can access Insight for each of your videos under Account My 
Videos; each video has its own Insight button. 

Now we also have channel level Insight!
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9LHZ V�	 �3RSXODULW\

7KH�9LHZ V�WDE�VKRZ V�ERWK�D�JUDSKLFDO�WUHQG�OLQH�RI�YLGHR�YLHZ V�DQG�D�KHDW�P DS�RI�
Z KHUH�WKRVH�YLHZ V�FDP H�IURP ��<RX�FDQ�DGMXVW�WKH�SHULRG�RI�WLP H�GLVSOD\ HG�± IURP �� �
GD\ V�EDFN�WR�Z KHQ�WKH�YLGHR�ILUVW�Z HQW�OLYH�RQ�WKH�VLWH��

7KH�3RSXODULW\ �WDE�DGMXVWV�IRU�WKH�IDFW�WKDW�WKH�<RX7XEH�XVHU�EDVH�VL] H�LV�GLIIHUHQW�LQ�
HDFK�FRXQWU\ ��LW�VKRZ V�\ RXU�YLGHR¶V�SRSXODULW\ �FRP SDUHG�WR�RWKHU�YLGHRV�LQ�WKDW�
WHUULWRU\ ��&RXQWU\ �QDP HV�DUH�YLVLEOH�DV�\ RX�P RYH�\ RXU�FXUVRU�RYHU�WKH�DUHD�
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9LHZ V�	 �3RSXODULW\ �� FRQWLQXHG

<RX�FDQ�DOVR�GULOO�GRZ Q�WR�D�FRXQWU\ �OHYHO�LQ�( XURSH�RU�D�VWDWH�OHYHO�LQ�WKH�8 6�WR�VHH�
P RUH�VSHFLILFDOO\ �Z KHUH�\ RXU�YLHZ V�DUH�FRP LQJ�IURP ��7KH�H[ DP SOH�YLGHR�EHORZ �RI�D�
3HQQV\ OYDQLD�%OL] ] DUG�VRP HZ KDW�XQVXUSULVLQJO\ �UHFHLYHG�P RVW�RI�LWV�YLHZ V�IURP �
3HQQV\ OYDQLD�DQG�Z DV�P RUH�SRSXODU�LQ�3HQQV\ OYDQLD�WKDQ�HOVHZ KHUH�


