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SDWEN: DDHU

Director, Video Partnerships
YouTube/Google EMEA

Venice, 27 June 2008
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f Hundreds of millions of videos watched daily
f More than 200 million uniqgue monthly users worldwide ieisen)
f Hundreds of thousands of videos uploaded daily
f 10 hours of new content uploaded every minute
f Global reach - localised in 20 countries
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15,000 songs.
25,000 photos.
150 hours of video.

ANY song
ANY picture
ANY video
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* You Choose '08 creates
“World’s Largest Town
Hall”

— 17 Presidential
candidates have
posted over 1500
videos combined

* New platform for putting
democracy in action

e Candidate videos have
received more than
13MM views

e 75% of videos created
specifically for the
Internet

* CNN-YouTube Debate
was the most-viewed
debate in cable TV
history among 18-35
year olds
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Speak WITH (not AT) your audience with branded channels, programmed video
logs, playlists, and community features for instant user engagement and feedback

QuickTime™ and a
TIFF (LZW) decompressor
are needed to see this picture.
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QuickTime™ and a
TIFF (Lzw) decomp rrrrrr
are needed to see this pictur
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QuickTime™ and a
TIFF (LZW) decompressor
are needed to see this picture.
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7KH'" WVFRYHY WE W@\ RX KRZ D XVHUDUWLYHG DAY RXUYIGR ' IGWH 1LQG\ RXUYIGHR

WURXJ K VHDUFK" 7KWRXJK D @QN D IHDWG YLGHR WXP EQDLCRQ DQRWHUYIGHR \ RXU
FKDQOHO RUDQ {HP EHGGHGTVIGHR!
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6 HH WH DJ H DQG J HOGHURI \ RXUDXGIHQFH <RX FDQ DGWWWWAP H DQG J HRJ UDSKLEDOGDVD
R H SRUHKRZ \ RXUDXGIHQFH GLLIHY GXUQJ VSHFLLLE LQMDWYHY RULQ VSHFLLLE UHJ IRQV
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uickTime™ and a
TIFF (LZW) decompressor
are needed to see this picture.
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To provide a VFDDE® service that enables rights holders to:

- |Identify user uploaded videos comprised HOMH® RUSDUWAD@ of their
content

- Choose what to do with those videos: block, monetize, or only track

|
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Users

- Easy access to information

- Relevant ads

1 Google Connects Users,
O 8 e Advertisers and Content

Advertisers Content/Websites
- Pricing/planning efficiency - Promotion and distribution
- Targeting capability - New advertising revenues
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[ Click-through URL

7 DU HWIG 3 @FHP HOW [ Player within a player

— Controlled context; genre or audience-
focused content bundle

— Age, gender, geography, and daypart
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(VP HH' HOMY & The New ‘Cewebrities’

%H RUH $IWU
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QuickTime™ and a
decompressor
are needed to see this picture.
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To organize the world’s information and
make It universally accessible and useful.

Google

Online content Offline content
Billions of web pages Billions of items
becoming indexed
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Web Search | News Book Search Google Earth Video
How can | learn What were What books Where is the Are there
more about | newspapers have been Museum of videos about ||
modern art? |;|  around the written? Modern Art? artists? !
' world saying?
O | O O O O O
o | o O O (@) o
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QuickTime™ and a
decompressor
are needed to see this picture.
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Insight is a free tool that enables you to view detailed statistics about the
videos that you upload to the site. You can also delve deeper into the
lifecycle of your videos, like how long it takes for a video to become
popular, and what happens to video views as popularity peaks.

How does this help you? Well, using these metrics, you can increase
your videos' view counts and improve your popularity on the site. For
instance, you might learn that your videos have a huge following in Spain
or that new videos that play off previous content become more popular
more quickly. With this information, you can concentrate on creating
compelling new content that appeals to your target audiences.

You can access Insight for each of your videos under Account — My
Videos; each video has its own Insight button.

Now we also have channel level Insight!
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7KH9HZ VWE VKRZ V ERW D J WDSKIFDOWHQG @OH Rl YIGHR YIHZ V DQG D KHDWP DS RI
Z KHHWRVH YLIHZ V FDP HIWRP  <RX FDQ DAYWWIMH SHURG RI WP H GVSO\ HG + ILRP
GD\ V EDFNWR Z KHQ WH YIGHR [ LWAZ HOMDYH RQ WH VI\M

7KH 3RSXOQUW WE DGARVW IRUWH | DFWIDWMH < RX7 XEH XVHUEDVH W] H LV GLITHHQAIQ
HOFK FRXQW DMXYKRZ V\ RXUYIGHRTV SRSXO@UW FRP SDUHG VR RIMHUYLGHRYV LQ WDW
WULMRY & RXQW QDP HV DUH YIMIE®I DV \ RX P RYH \ RXUFXUW/RURYHUWH DUHD
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<RX FDQ DOR GUMGRZ QR D FRXQM GIYHAQ ( XURSH RUD VI BIYHOLO WH 8 6 \R VHH
P RUH VSHFLLED@ Z KHH\ RXUYLHZ V DIHFRP LQJ IWIRP 7KHH DP S® YIGHR EH®RZ RI D
3 HOQQW\ OYDQID %) ] DUG VRP HZ KDWKQUXLSUMQI ® UHFHYHG P RWRI LW YIHZ V I LRP

3 HQQW O'DQID DQG Z DV P RUH SRSXMULQ 3 HQQW O'DQLD WDQ HOYHZ KHWH

Google Confidential and Proprietary 32



