
St rat egi c Plann i ng for  Museum s: 
Wr i t i ng, im plem ent at i on  and evaluat i ng 
t he plan

Gai l  Dext er  Lord
President , Lordeurop
Kat e Mark er t

Associate Director , Walters Ar t  Museum

June 26, 2008



Agenda

1. Why do Strategic Planning?

2. Communicat ing the Plan

3. Your case studies



WHY do Strategic Planning?
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What is Strategic Planning?

1.  Environmental Scan

4. Critical Issues

6. Strategic Directions

7.  Goals

8.  Objectives

9.  Implementation Plan

10.  Evaluation Cycle & 
Communication Cycle

3. Internal Assessment

2. External Assessment

• Start-up
• Key Informant Interviews

5. Comparison & 
Benchmarking

• Mission
• Visions
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What is Strategic Planning - How is it done?



Communicating the Plan

The plan and the brand must  be in al ignment  
and need to be communicated to al l  
stakeholders



Communicating the Plan –WHY?

• Transparency and awareness at  every stage of the 
plan’s development  are key to an inst i tut ion’s 
reputat ion, the creat ion of an excel lent  and viable 
plan, and buy-in from al l  const i tuencies

• Awareness, buy-in and excel lence create 360 degree 
advocates:  board, staff, external

• Advocates = forward momentum, plan success and 
great  word of mouth publ ici ty



Communicating the Plan - WHO?

• Board – beyond leadership and commit tee members

· Internal staff – beyond management  – throughout  
the ent ire organizat ion

· External publ ic – beyond just  the organizat ion's 
membership and visi tors to the larger  community, the 
press and the professional community



Communicating the Plan –HOW?

• Board ± frequent  discussion and updates at  board 
meet ings; ret reat ; year ly repor ts

· Staff ± group and ful l  staff discussions and 
presentat ions, including mid-year  repor ts dur ing the 
plan's rol l -out

· External ± press release announcing plan; year ly 
meet ing updates; use plan goals in annual repor ts 
and on website to repor t  on progress



What is Strategic Planning –Your case Studies


